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PC 1.0 INTRODUCTION

This unit is about following workplace procedures to carry out
work activity safely, effectively and efficiently in relation to risk
management process?

You will identify,assess, and mitigaterisks in their work 
environment,ensuringthat tasks are completed in a manner 
that prioritizessafety and effectiveness.

What is this unit about?
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PC 1.0 INTRODUCTION

Riskmanagement process - Summary
In order to managerisk in the workplace 
you must followthe followingprocess 
and what is involved:

1. Identify the hazard. Inspect 
documents& Inspect Worksite

Inspect documentsand the worksite to 
pinpoint potential dangers.

2. Assess the risks - *Assess Risk - use 
the risk matrix

Usea risk matrix to evaluate the 
likelihoodand severity of the identified 
risks

3. Controlling risk -

Use the hierarchy of control measures to 
manage the risk.

4. Implement - (Mitigate) by controlling 
the risks. Create an Implementationplan.

(Control Options) - Follow policy &
procedures anddo work on work site.

Followpolicy and proceduresto reduce 
risks and performthe work safely on the 
worksite.

5. Maintain and Review - (Monitor 
control measures). Continuouslymonitor

e (if it happens)it hurts someon: How severelyCONSEQUENCES

Likelihood
How likely is it
to happen?

Catastrophic

(death; toxic
release of
chemicals)

Major
(extensive
injuries;

loss of
production)

Moderate

(medical
treatment;

spillage
contained

but with
outside

Minor
(first aid

treatment
only; spillage

contained
at site)

Insignificant

(no injuries)

4
Acute

4
Acute

4
Acute

3
High

3
High

Almost certain —
expected in most
circumstances

4
Acute

4
Acute

3
High

3
High

2
Moderate

Likely —
will probably occur in
most circumstances

4
Acute

4
Acute

3
High

2
Moderate

1
Low

Possible —
might occur at
some time

4
Acute

3
High

2
Moderate

1
Low

1
Low

Unlikely —
could occur at
some time

3
High

3
High

2
Moderate

1
Low

1
Low

Rare —
m a y o c c u r , o n l y in
exceptional circumstances

Risk Score and Statement
1234

LowModerateHighAcute
OK for now. Record and

review if any equipment/
people/materials/
work process or

procedure changes.

Follow management
instructions.

Highest management
decision is

required urgently.

Act now — URGENT
Do something about

the risks immediately.
Requires immediate

attention.

Risk Matrix Hierarchy of control

Identify the hazard

and review the effectiveness of control
measures. - Performa quality check. Followpolicy & proceduresand do work on work site
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Maintain and Review
Quality check

PC 1.0, 1.1, 1.2 INTRODUCTION

The 5 basic steps involved in risk management process is the 
following;

1. Identify the hazard : Inspectdocuments and the worksite to 
pinpoint potential dangers.

2. Assess the risks : Use a risk matrix to evaluate the
likelihoodand severityof the identified risks.

3. Controllingrisk : Use the hierarchy of controlmeasures to 
manage the risk

4. Implement (Mitigate) by controllingthe risks : Followpolicy 
and procedures to reduce risks and perform the work safely 
on the worksite. Create an implementation plan.

5. Maintainand Review : Continuouslymonitorand review the 
effectivenessof controlmeasures.Do a qualitycheck.

Question 1

As a summary of the Risk 
management process.

i). What are the 5 basic 
steps involved in the risk 
management process and 
what does each step entail 
or involve?

ii). What does a site risk 
management systems and 
their application involve?

It involves;

a) Maximizingprofits through cost-cuttingmeasures at 
specific sites.

b) Streamlining internal communication across various 
departments.

c) Implementing tailored procedures to manage risks 
unique to a location.

Correct answer: c). Implementing tailoredprocedures to 
manage risksuniqueto a location.
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PC 1.0 INTRODUCTION

What are hazards, risks and risk factors?

The constantly changingnature of constructionwork sets it apart from other types of work. Different hazards and
risks emerge constantly—sometimes instantly.

Co-ordinating risk management is made more difficult by the stop and start nature of a construction project, high
turnover of workers and temporary workplaces. These features contribute to the high levels of risk in the industry.

Hazard
A hazard is any thing or any 
situation which could injure or 
harm you.

In other words, it is anything that
can hurt you.

Risk
A risk is the chance of a hazard 
causing injury or harm.

In other words, how likely it is that 
somebody or something may be 
harmed by the hazard.

Hazards, Risks and Risk Factors

Risk factor
A risk factor is essentially 
something that contributes to 
making a hazard become a risk.

In other words, you need to ask 
yourself “What are some things 
that will make the hazard a risk?”
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PC 1.0, 1.1, 1.2 INTRODUCTION

i) What is a Hazard?
a. The likelihood of an incident occurring.
b. A potential source of harm or danger that exists.
c. The process of assessing safety measures.
d. The presence of safety equipment.

ii) What is a Risk?
a. A potential source of harm or danger.
b. The likelihood of an incident occurring.
c. A hazard-free environment.
d. A safety measure in place for job

Answer: b). The likelihood of an incident occurring.

iii) What best describes a risk factor in the context of hazard 
management?

a) A risk factor is an event that causes harm in the workplace.

b) A risk factor is a measure of the likelihood of a hazard occurring.

c) A risk factor is something that contributes to making a hazard become 
a risk.

d) A risk factor is the severity of the consequences associated with a
hazard.

Answer: c) A risk factor is something that contributes to making a hazard 
becomea risk.

Question 2

i). What is a Hazard?

ii). What is a Risk?
Answer: b). A potential source of harm or danger that exists.

iii). What is a risk factor?
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